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R e i m a g i n i n g  P a t i e n t  F l o w  a n d  I m p r o v i n g  

H e a l t h c a r e  O p e r a t i o n s

A  S t a r t i n g  P o i n t  f o r  H e a l t h  S y s t e m  L e a d e r s



At i ts  core,  care orchestrat ion is  about the 

exper iences of pat ients and providers .  

Effect ive care orchestrat ion manifests i tself 

in  key ways.  Pat ients receive the r ight care 

in  the r ight sett ing,  without delay.  They flow 

without barr iers into,  through,  and out of 

the health system, precisely as their needs 

dictate .  Cl in ic ians in widely dispersed 

faci l i t ies come together as a unified ent i ty.  

When the need for a transit ion ar ises,  

they’re confident their pat ients wi l l receive 

excel lent care in a t imely and seamless 

manner,  wherever i t  occurs .  This level of 

care orchestrat ion plays a pivotal role in 

helping health systems achieve true 
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Take Control of Demand, Capacity, 
and Throughput

“systemness” and take control of three 

crucial operat ional levers :  pat ient demand, 

capacity,  and throughput .  

Where should a health system begin 

improving care orchestrat ion? Where the 

stakes are highest :  the acute pat ient 

journey.  While acute care comprises the 

smallest  segment of overal l healthcare 

del ivery,  i t  a lso represents both the largest 

cost center and the greatest  opportunity 

for revenue generat ion (FIGURE A) .  Just  as 

importantly,  i t ’s  where health systems can 

have the most s ignificant impact on pat ient 

outcomes.   

Elevate Performance Financially,  Operationally,  and Clinically
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B2C: AI & Telemed

B2C: Proactive Patient Calls

B2B: Taking Control of 
Demand, Capacity, & 
Throughput

• Service line alignment
• Right location
• Load balancing
• Patient logistics & transport

• Remote patient monitoring
• Disease management
• Appointment scheduling

• Ask a nurse
• Telemedicine/primary care
• Appointment scheduling

ACUTE

Examples of Delivery

CHRONIC

HEALTHY

FIGURE A



Many health systems do not funct ion as true systems in key respects .  Faci l i t ies and 

departments operate in s i los,  without standardized processes or cross-funct ional v is ib i l i ty 

to v i tal information.
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Delays in transferr ing 

pat ients into the hospital

Delays in discharging 

pat ients to post-acute care

Compromised cl in ical 

outcomes due to delayed 

care

Increases in average length 

of stay (ALOS) and 

avoidable inpat ient delays

Inefficient load-balancing 

and resource ut i l izat ion

Decreased bed avai labi l i ty

Increased staffing costs 

and turnover

Dissasfact ion among both 

referr ing and accepting 

cl in ic ians

Leakage of pat ients,  

revenue,  and market share 

to other health systems

Although magnified by the pandemic,  the negat ive consequences of health systems 

operat ing in a s i loed fashion have existed for years .  While the circumstances have changed, 

the pathway to systemness hasn’t  — i t  starts with a focus on improving care orchestrat ion.

OPTIMIZING THREE CRUCIAL OPERATIONAL LEVERS

Health system success hinges on opt imiz ing the three operat ional levers of demand, 

capacity,  and throughput — specifical ly :

WHEN A HEALTH SYSTEM LACKS SYSTEMNESS

Lack of Systemness Leads to Significant Clinical ,  Operational,  
& Financial Impacts

Increasing the demand 

for services that support  

strategic object ives,  

generat ing referrals from 

exist ing and potent ial 

sources and achieving 

the ideal pat ient mix
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Optimizing capacity ,  

including beds and staff,  

to accommodate the 

demand for services in 

the care sett ing that best 

meets each pat ient ’s  

needs

Achieving expedited 

throughput ,  removing 

bottlenecks that affect 

capacity,  enabl ing 

pat ients to transit ion 

smoothly across the ful l 

spectrum of care

DOWNLOAD THE THROUGHPUT STARTER GUIDE >

https://www.abouthealthcare.com/insights/blog/patient-throughput-breaking-down-barriers-to-timely-and-effective-care/


BECAUSE EVERY MINUTE COUNTS

Profoundly posit ive outcomes can be 

expected when health systems 

reimagine pat ient flow and improve 

end-to-end care orchestrat ion.  

To better understand the impacts of 

care orchestrat ion as i t  should be,  

consider the example (FIGURE B)  of a 

person who arr ives at  a community 

hospital emergency department with 

chest pain .  Fol lowing a diagnosis of 

ST elevat ion myocardial infarct ion 

(STEMI) ,  the ED physic ian determines 

the pat ient requires transfer to a large 

tert iary hospital for bal loon 

angioplasty.

The nearby health system receives the 

ED physic ian’s transfer request ,  which 

is  accepted within 30 minutes.  At  the 

referr ing faci l i ty,  th is  acceptance 

tr iggers a number of s imultaneous 

act ions:  deploying an ambulance to 

t ransport  the pat ient ;  connect ing the 

ED physic ian and treat ing cardiologist  

for a pre-transfer intervent ion;  

act ivat ing the cath lab;  and secur ing a 

bed in the cr i t ical care unit .

Within 90 minutes of arr ival at  the 

accept ing faci l i ty,  the pat ient is  

undergoing angioplasty.  Post- 

procedure,  the pat ient exper iences a 

smooth journey from the cath lab to 

the CCU to a bed on the hospital floor.  

I f post-acute care is  medical ly 

Properly executed,  care orchestrat ion 

connects people,  data,  workflows, and 

systems to improve the coordinat ion and 

logist ics of the acute pat ient journey.  This 

dr ives systemness and unifies healthcare 

operat ions,  which in turn maximizes the 

control of al l three operat ional levers .  

‘

The impacts are profound and pervasive.  

Indiv iduals in var ious capacit ies across the 

health system gain enterpr ise resource 

vis ibi l i ty,  in real t ime, along with the 

automation to ensure a seamless 

cont inuum of care for every pat ient .  Care 

teams get decis ion-making insights in 

each moment,  f rom transfer into the 

system, through the var ious stages of 

care,  and discharge to home, rehab,  or 

post-acute care.
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FIGURE B

2 days 6 hrs T I M E  S AV E D

SYMPTOM
Chest Pain

DIAGNOSIS
STEMI 

PROCEDURE
Balloon Angioplasty

POST-ACUTE CARE
Rehabil i tat ion

PAT I E N T R ES U LT

• Transferred within 30 min to accepting hospital 

• Received surgery within 90 min of emergent case 

• Smooth post-op experience and abil i ty to easi ly 
coordinate follow up care as needed

2 hours

15 minutes 15 minutes

P a t i e n t  C a r e  J o u r n e y
G e t  y o u r  p a t i e n t  t h e  r i g h t  c a r e ,  f a s t e r .

20 min T I M E  S AV E D

WITHOUT CARE 
ORCHESTRATION

CURRENT STATE
 WITH CARE 

ORCHESTRATION

FUTURE STATE



Properly executed,  care orchestrat ion 

connects people,  data,  workflows, and 

systems to improve the coordinat ion and 

logist ics of the acute pat ient journey.  This 

dr ives systemness and unifies healthcare 

operat ions,  which in turn maximizes the 

control of al l three operat ional levers .  

‘

The impacts are profound and pervasive.  

Indiv iduals in var ious capacit ies across the 

health system gain enterpr ise resource 

vis ibi l i ty,  in real t ime, along with the 

automation to ensure a seamless 

cont inuum of care for every pat ient .  Care 

teams get decis ion-making insights in 

each moment,  f rom transfer into the 

system, through the var ious stages of 

care,  and discharge to home, rehab,  or 

post-acute care.

indicated,  the health system promptly 

arranges a transfer,  including ground 

transport ,  to a pre-vetted faci l i ty ;  th is  

swift  t ransfer prevents an unnecessary 

( i .e . ,  non-reimbursed) hospital stay and 

frees up a bed for an incoming 

acute-care pat ient .

Pat ients whose care is  orchestrated at  

th is  h igh level tend to exper ience the 

best possible cl in ical outcomes — 

driv ing strong sat isfact ion with their 

providers and the health system. 

Cl in ic ians also perceive the 

exper ience in a posit ive l ight ,  and for 

referr ing physic ians this  inst i l ls  or 

re inforces loyalty to the health system. 

Al l of the goodwil l fostered by 

effect ive care orchestrat ion is  parlayed 

into mult iple benefits for the health 

system, including increased referrals ,  

fewer transfer request denials ,  less 

leakage to other health systems, 

reduced ALOS and fewer avoidable 

inpat ient days,  improved bed 

ut i l izat ion,  increased workforce 

efficiency,  and growth in revenue and 

market share.

For pat ients,  providers and health 

systems, the rewards of care 

orchestrat ion are undeniable.  The 

quest ion becomes:  “How do we get 

there?” 

IDENTIFYING THE INGREDIENTS FOR 

SUCCESS

To arr ive at  an answer,  let ’s  start  with the 

premise that care orchestrat ion doesn’t  

happen organical ly — i t  requires a 

careful ly devised and deployed strategy 

involving dedicated people,  standardized 

processes,  and the r ight technology 

platform. 

Ideal ly,  these elements come together in a 

standardized access center,  where staff 

are empowered by proven workflows and 

col laborat ion,  coupled with technology 

providing clear v is ib i l i ty into systemwide 

resources,  including beds and staffing.  The 

net result  is  an abi l i ty to orchestrate swift ,  

seamless,  and safe pat ient transit ions 

across al l care sett ings,  f rom transfers into 
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the health system, through discharge to 

the next best care sett ing.

The choice of technology is  crucial for 

success.  F irst  and foremost,  the 

technology should be purpose-bui l t  for 

care orchestrat ion.  Other technologies,  

such as electronic health record (EHR) and 

bed management systems, don’t  offer the 

means to efficiently control demand, 

capacity,  and throughput,  both within and 

outside the health system. At the same 

t ime, the care orchestrat ion solut ion 

should be interoperable with the EHR and 

other IT systems, ensur ing a clear vantage 

Properly executed,  care orchestrat ion 

connects people,  data,  workflows, and 

systems to improve the coordinat ion and 

logist ics of the acute pat ient journey.  This 

dr ives systemness and unifies healthcare 

operat ions,  which in turn maximizes the 

control of al l three operat ional levers .  

‘

The impacts are profound and pervasive.  

Indiv iduals in var ious capacit ies across the 

health system gain enterpr ise resource 

vis ibi l i ty,  in real t ime, along with the 

automation to ensure a seamless 

cont inuum of care for every pat ient .  Care 

teams get decis ion-making insights in 

each moment,  f rom transfer into the 

system, through the var ious stages of 

care,  and discharge to home, rehab,  or 

post-acute care.

point  to al l pat ient care transit ions,  as well 

as avai lable resources and performance in 

real t ime.  

Even better is  care orchestrat ion 

technology that translates performance 

metr ics into meaningful ,  act ionable 

ins ights health system leaders can use to 

make informed strategic and operat ional 

decis ions.  In addit ion,  they enjoy access to 

a mult id iscipl inary team of cl in ical ,  

operat ional ,  and business experts 

possessing a proven track record of 

helping health systems achieve their 

object ives.

The convergence of these elements forms 

a strong foundat ion for effect ive care 

orchestrat ion — which enables health 

systems to achieve true systemness and 

greater control of demand, capacity,  and 

throughput .  With these capabi l i t ies,  health 

systems gain a tremendous advantage in 

ensur ing the highest qual i ty pat ient care,  

expanding their market share,  

strengthening their bottom l ine,  and 

secur ing a br ight future.
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Take Control of Demand, Capacity 
and Throughput with a Care 

Orchestration Solution

Connecting people,  data,  workflows,  

and systems to improve outcomes and 

enable coordinated care.

LEVERAGE ABOUT WITH EXISTING DATA & 

SYSTEMS (INCLUDING MULTIPLE EHRS) TO 

PROVIDE A COMPREHENSIVE DATA SET

Interoperable



Essential Attr ibutes and Capabil it ies of an Ideal Care 
Orchestration Partner
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Maintains an exclusive focus on care orchestrat ion and a reimagined pat ient flow

Offers technology that ’s  purpose-built  for end-to-end care orchestrat ion and is  
ful ly interoperable with the EHR and other IT systems

Complements the technology with deep cl in ical ,  operat ional ,  and business 
consult ing expert ise

Enables the streamlining of every pat ient transit ion into the hospital and beyond, 
while load-balancing capacity across faci l i t ies

Engages with the health system in a committed,  long-term partnership,  h ighl ighted 
by a gainshare model that promises,  measures,  and shares successes

29%
BOOST TO INBOUND PATIENT 
TRANSFERS DURING THE FIRST YEAR

20%
DECREASE IN PATIENT 
LEAKAGE TO OTHER HEALTH 
SYSTEMS

34%
REDUCTION IN               
LENGTH OF STAY

100%
RETURN ON INVESTMENT IN 
151 DAYS AND A LONG-TERM 
ROI OF 500%

30 min

REDUCTION OF TRANSFER REQUEST 
RESPONSE TIMES TO LESS THAN

As the leader in care orchestrat ion technology and expert ise,  ABOUT sat isfies al l of these 

cr i ter ia ,  and i t ’s  reflected in the measurable results achieved by more than 150 health 

systems across the country,  including an average:

ENVISIONING THE IDEAL CARE ORCHESTRATION PARTNER

With so much at  stake for health systems, the choice of a care orchestrat ion partner is  

cr i t ical ly important .

CARE ORCHESTRATION



INTERESTED IN PARTNERING 

WITH ABOUT?

START A CONVERSATION WITH AN 

ABOUT EXPERT! 

Get a customized preview of how 
care orchestrat ion wil l look for 

your organizat ion.

LEARN MORE

GET STARTED

370 Wabasha Street North, Suite 1100

St. Paul, MN 55102

Corporate Offices: 866-932-4333

www.abouthealthcare.com
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About Us

ABOUT offers a flexible, purpose-built solution that 

empowers hospitals and health systems to operate as 

one connected network of care. We enable easy access 

for clinicians to move patients into and out of the acute 

care setting — getting them to the next, best care 

setting faster and easier. Complemented by our clinical 

experts and best practices, we provide health systems 

the necessary controls and insights to grow with 

resilience, drive clinician effectiveness, and improve 

patient outcomes. 

www.abouthealthcare.com/solutions

www.abouthealthcare.com/get-started
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